Managing & Assessing Talent

The Appraisal is Dead - But
What Works Instead?

Background

Recently, there has been a well-
documented move away from the
traditional Annual Appraisal, with its
rating system and links to pay and
reward. Indeed, we have featured
articles on this topic in previous editions
of CurveMail.

It’s all very well saying that the Annual
Appraisal doesn't work, but what are
people replacing it with? What s
working?

Here at The Curve Group, we have been
working with a number of our clients to
find practical alternatives to the Annual
Appraisal. This is especially important
now, as amongst other factors, Brexit is
having an influence. Organisations are
anticipating the biggest change as a
result of Brexit to be increased
competition for well-qualified Talent.
This is turn makes it even more
important to ensure that businesses
have plans and processes in place to
further develop existing employees.

At The Curve Group we separate our
Performance Review Process from
activities to assess Talent and to reward
people. Using this experience, we have
successfully introduced similar
approaches into a number of our client
organisations.

Approaches to Managing
Performance

One of the first steps to creating an
effective new process is to understand
why it is not possible both to rate

performance and develop individuals in
the same conversation.

The next step is to identify what the
most important drivers are within your
own business.

There are a number of different
approaches on the Performance Review
spectrum ranging from ‘Hard’ to ‘Soft’.

An example of a ‘Hard’ approach would
be to judge and score performance and
directly translate that into bonus and
remuneration outcomes.

An example of a ‘Soft’ approach is for
the Manager to assume the role of a
Facilitator or a Supporter and review
performance to identify Learning &
Development needs.

You can’t be at both ‘Hard’ and ‘Soft” at
the same time. Managers can’t hope to
have an open and honest conversation
about development needs, whilst at the
same time discussing the rating and
remuneration of that individual, as
clearly the individual will be conflicted
and motivated to demonstrate they are
a high performer  with  fewer
development needs - (even if that isn’t
the case). It's easy to see how combing
both areas simultaneously can drive the
wrong behaviours.

Our recommended approach to
Performance Reviews aligns with a
‘Performance Improvement’ approach
which sits at the ‘Softer’ end of the
spectrum and involves evaluating
strengths and weaknesses  and
improving performance through
coaching and feedback.
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Performance Review Process:

Talent Assessment Process:




If you're interested in finding out
more about how we can help you
with the strategic and operational
aspects of your Recruitment and HR
management i.e. with your people,
we would love to hear from you.

Give us a call on 01295 811486

today or find out more about what
we do and other ways to get in
touch via our website:
www.thecurvegroup.co.uk.
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