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Introduction

If you are reading this then I hope you
are at the very least a believer in the
benefits of HR to an organisation.

Well managed HR has been proven time
and time again to support improved
organisational performance, and
ultimately financial results.

Whilst HR is an extremely broad term
itself, I am not going to be addressing a
definition of it here, beyond the fact that
it comes in many different flavours and
styles. But I will assume that it generally
covers a broad spectrum from ensuring
an organisation is compliant with
employment legislation and employee
relations, through to strategic advice or
driving everything from reward and
succession planning to organisational
design and performance management
as well as Human Capital Management.

You may already have someone doing it,
either dedicated to it as an HR Manager,
or various parts of it sit with an Office
Manager, Operations Manager or the
wider management population. Or you
may even be trying to do it all yourself.

At the very least you may be wondering
whether investment in HR is worth more
than investment in other areas of your
business. I think it is fair to say though
that people are an organisation’s
greatest asset - I've yet to really see any
exceptions to this school of thought.

The challenge though is how HR fits into
your broader business plans and how
you justify the costs.

Why Invest in HR?

Firstly, HR has a role to play in terms of
helping you and your business manage
your risk. There is a lot of legislation out
there, and it is constantly changing.

This isn't just legislation related to topics
such as Health and Safety or GDPR, but
also legislation relating to vyour
employment contracts and so therefore
it is important that you don‘t leave
yourself open to any claims; that your
recruitment practices don‘t break any
equality and diversity laws; and that you
manage any people issues and leavers
without ending up in a tribunal.

Many times, these things are not done
with any intent, but the law is there to
protect all of us whether a business
intended to discriminate, a manager
meant to bully someone, or a team
leader didn’t pick up that someone
needed a reasonable adjustment in the
workplace.

HR definitely has a key role to play in
ensuring the business adheres to the
law and supporting leaders and
managers with understanding how to do
things right for everyone.

This isn’t just about managing business
risk and compliance - it is also about
ensuring the workplace is one of
opportunity for everyone and making
sure you stay within the law whilst you
do so!
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