Diversity and Inclusion in the

Workplace

Foreword

Despite the majority of recent press attention
focusing on gender parity, it's important to
remember that gender is just one of many
protective characteristics to be considered
when developing a diverse and inclusive
workforce.

A diverse and inclusive workforce should
bring together an unbiased blend of staff from
all walks of life, with representation across all
spectrums including age, gender (including
sex and reassignment), race, ability, faith,
pregnant employees, new parents and sexual
orientation.

The Equality Act 2010 provides the legal
framework to advance equality and
opportunity for all. Since being mandated, it
has been widely observed that businesses
have benefited financially from championing
diversity and inclusivity.

However, there are many other benefits that
can be realised by developing a diverse
workforce. Particularly with regards to
building a strong and compelling Employee
Value Proposition (EVP) to attract and retain
a dynamic, skilled and committed workforce.

Why?

When properly harnessed and engaged, a
diverse workforce which combines a variety of
experience, perspectives and abilities can
generate a plethora of benefits such as higher
levels of innovation, productivity and
increased staff retention.

WHITE PAPER

A diverse and inclusive workforce has been
proven to:

Empower and engage staff within a safe
working environment in which they feel
comfortable and able to contribute to the
wider business goals, bringing in their
richness of skills and experience to bare

Increase productivity levels due to
willingness from staff to contribute and
go above and beyond in response to the
opportunities, rewards and recognition
they receive

Foster greater levels of innovation due to
diversity of thought, leading to the
potential for streamlined processes, new
to firm and market products and services

Be a better Magnet for Talent©, helping
to attract future staff that share the
same drivers and aspirations

Increase Employee Stickability©® as staff
are motivated to stay and continue to
grow their skills within a business that
supports diversity and inclusion

And yes...all of this also helps to contribute
to a healthier bottom line!

How?

Whilst many employers recognise the
importance of and the benefits generated by
increasing diversity and inclusion within
their workforces, it is reported that "/ess
than half have a programme in place to
attract candidates from a diverse range of
backgrounds” 2

So how can you approach diversity and
inclusion?
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o Set Targets

e Talent Pools

¢ Recruitment Processes

e Accountability

o Staff Engagement

e Your Wider Strategy




e Your Employee Value Proposition

If you’re interested in finding out
more about how we can help you with
the strategic and operational aspects
of your Recruitment and HR
management i.e. with your people,
we would love to hear from you.

Give us a call on 01295 811486 today
or find out more about what we do
and other ways to get in touch via our
website: www.thecurvegroup.co.uk.
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