Coca-Cola European Partners -
Diversity & Inclusion Consultancy

Background

Coca-Cola European Partners (CCEP) is
a market leader within the FMCG sector
in Europe and is the world’s largest
independent Coca-Cola bottler.

CCEP offers consumers a wide choice of
high-quality drinks, via some of the
world’s best-known and well-loved
brands.

They have over 300 million customers
and employ 23,500+ staff across 13
European countries.

The Scenario

CCEP are committed to the selection,
recruitment and retention of a diverse
workforce, and to creating and
sustaining a culture of inclusivity.

Gender representation is a current and
prominent area of focus, and the
business has stated an ambition to
achieve 50:50 male / female candidate
pools for all vacancies.

In support of the 50:50 ambition, and to
expand CCEP’s appeal to minority
groups, The Curve Group was
commissioned to conduct an
unconscious bias audit of the Talent
Acquisition (TA) Team’s processes and
ways of working, through the lenses of
gender, race, and ethnicity.

The Diversity and Inclusion
Consultancy Project

In order to conduct a thorough audit,
The Curve Group deployed a cross-
sectional research approach which
included a combination of qualitative
interviews, quantitative data analysis
and also desk based research including
the following:

Employee interviews, collating
qualitative data and feedback from
staff from across the business

Extraction and analysis of
quantitative data from the TA
Team’s attraction and recruitment
tools and processes

A desk-based review of CCEP’s
online presence to assess the
effectiveness of all external
messaging

Research of industry best practice
initiatives, drawing out examples of
what other organisations are doing
to attract (and retain) a diverse
workforce

The Result and Success
Factors

The findings from our research were
reported back to CCEP in a report and
the key findings were presented to the
Head of Talent Acquisition.
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If you’'re interested in finding out more about how we can help you with the strategic
and operational aspects of your Recruitment and HR management i.e. with your people,
we would love to hear from you.

Give us a call on 01295 811486 today or find out more about what we do and other
ways to get in touch via our website: www.thecurvegroup.co.uk.



http://www.thecurvegroup.co.uk/

