Evolving HR Outsource Support

for a Growing Business

Background

Established in 2004, our client has gone
from strength to strength and has
grown significantly — they now employ
over 80 staff members from their UK
HQ and service over 500 clients
internationally.

By 2016, our client’s team were 1 year
into their 5-year growth plan and had
expanded to include a Finance Director,
Operations Director and Sales and
Marketing Director.

At this point, they knew they needed
professional HR and Learning and
Development support in order to
ensure that their growth was
sustainable through the retention and
development of their Talent.

They considered their options and after
further exploratory discussions, it
became clear that they would receive a
much greater level and breadth of
service if they outsourced their HR and
Learning and Development to The
Curve Group as opposed to appointing
their own single HR Manager.

Identifying Priorities

In order to define the precise blend of
HR and Learning and Development
skills and expertise required to meet
their needs, The Curve Group team met
with our client’'s Senior Management
Team to discuss the current status and
their ambitions for the future.

Within this session, a number of key
challenges which needed immediate
attention were discussed - including
updating the induction process,

creating performance development and
appraisals processes and changing the
payroll provider. It was agreed that
these areas would be the initial priority
focus for the dedicated outsource team.

Then broader HR and Learning
Development requirements were
discussed and agreed - with The Curve
Group helping our client to define their
longer-term HR and Learning and
Development goals and therefore what
they needed by way of support to
achieve these goals.

Long term projects included a review
and refresh of the overall structure and
organisational design, recruitment and
selection processes, the creation of
policies, procedures, a company
handbook and contractual documents
to ensure the client was adhering to all
applicable employment laws, the
implementation of a management
development training programme as
well as projects to look at
compensation and internal recruitment.

Implementing the Solution

The Curve Group’s HR Director Anna
Clapton, who was assigned to lead the
HR outsource service as the client’s HR
Business Partner, created a customised
Strategic Account Plan at the outset of
the partnership in order to document
all of the required activities with a clear
prioritisation of tasks.

As the HR Business Partner, Anna leads
the day to day activities and also
assembled the full team required to
deliver the Strategic Account Plan,
drawing upon additional inputs from:
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"I have been impressed
with my first few weeks
here - my new
colleagues have been
helpful and friendly.”

“"The induction
programme gave me a
good overview of what

the business does. I was

impressed with how well

organised the processes
are.”




“"The interview process was brilliant. The team were
welcoming and gave a great insight into the office
environment.!”

If you're interested in finding out more about how we can help you with the
strategic and operational aspects of your Recruitment and HR management i.e.
with your people, we would love to hear from you.

Give us a call on 01295 811486 today or find out more about what we do and other
ways to get in touch via our website: www.thecurvegroup.co.uk.




